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HCO  POLICY LETTER OF  30  MAY 1968 
(Issued  From  Flag  Order 805) 

Remiwee 

ADM IN KNOW-HOWA020  
ADMINISTRATION 

When Admin is OUP, Tech is  OUT, and Ethics has long 
ceased to exist. 

You can never  send  Administrative orders into an out 
Admin area; you can  oniy  get Ethics  in. To  do other than 
to  get Ethics in is to  only  invite further non-compliance 
ani  Dev-T. 

ln  realit -i, ANY Administration is  a  symptom of out-
Ethics. Any order is really a criticism. If a post was 
really being wc•n,  erders  would be unnecessary. 

If someone ata  ted giving  me  orders, then I would won-
der  about my  post.  DO YOUR  JOB WITH  A  PLUS  AND A  PREDICT. 
Wear  your hot so  well, you neiter  need.  an order. 

Remember; NEVER ISSUE  AN  ORDER TO GET  AN ORDER  YOU 
HAVE ALREADY ISSUED COMPLIEL WITH. Ethics has  gone  out . 

When Ethics has to be put in, re2ponsibility is out. 
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